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Throughout this report, the term ‘council’ is used generally to describe local government geographic

areas, rather than the elected bodies that represent the residents within these areas.

Intent

This report is not infended to be an in-depth analysis of the pros and cons of local

government amalgamations. Qur goal is not to research and present facts and figures

about past and possible future amalgamations. Rather, this report is a collation of ideas,

thoughts, and experiences from a wide range of stakeholders to local government.

Overview

Those who have been around local
government for more than a few years will
no doubt have found themselves involved in
discussions about council amalgamations
at some point. This report seeks to consider
the topic of amalgamations through a
review of the thoughts, experiences and
perceptions of the various local government
stakeholders.

To inform the report, a survey was

completed by 446 stakeholders to local
government including staff across all

levels of responsibility, elected members,
state government employees and a

range of community and private industry
representatives. Respondents provided
frank views on the topic as well as insights
info the range of emotions that the fopic
can stir.

Most respondents had strong opinions as
to whether previous amalgamations had
been beneficial o local government and
whether the long term successes that were
achieved outweighed the short term turmoll
that the process creates [or which future
amalgamations could create.

Just over 50% of all respondents believed
that amalgamations resulted in an
improvement in local government operations
and there was 54% support for further
metropolitan council amalgamations.

The survey responses revealed that the
reasons for this support varied widely from
individual to individual, stakeholder group
to stakeholder group.

A key finding of the survey was that there
is still a high degree of concern about the
benefits of and angst about the process

of the amalgamations undertaken in 1997
and this would need to be addressed prior
fo any further amalgamations proceeding.

So is amalgamation a dirty word?
What are your thoughts? Read on to
discover the results of our research into
your personal opinions and sfories.

fion of your thoughts, opinions and
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Amalgamation - Is it a dirty word?

Introduction

The subject of copious media articles,
university studies, general public debates
and even parliamentary inquiries both
within South Australia and interstate,
there have been few more contentious
issues in recent times than local
government amalgamations.

In 1997, local government in

South Australia underwent its biggest
transformation in decades. From a tofal

of 119 councils across the state, the

South Australian government facilitated

the amalgamation of urban and regional
councils fo result in just 68. The move was
promoted as beneficial fo both the councils
themselves and the communities they serve,
particularly in terms of cost savings and
the efficient provision of services.

But how did the various stakeholders both
within local government itself; the staff,
elected members, the representative body
and externally; the residential community
and the private sector, perceive the move?
From their viewpoint, were the promises of
the mergers ever realised® Were there any
unexpected resulfs, positive or negative?
What were their personal experiences?
And drawing from all of this, would

they support further local government
amalgamations in South Australia®

The Survey

The questions in the survey sought to ascertain
information and opinions about people’s
individual experiences with and knowledge

of local government amalgamations. Local
govemment stakeholders were specifically
targefed and a fotal of 446 respondents
completed the survey, with many agreeing to be
inferviewed to provide more detailed feedback.

Questions were setf out in such a way that
opinions and statisfics could be drawn upon fo
assist in presenting some of the common feelings
and opinions among the key groups on the often
controversial fopic of amalgamation. Further
analysis of the data enabled us to consider the
views of those in rural vs mefropolitan areas and
those who have and have not experienced an
amalgamation.

Respondents kindly endured a barrage

of questions relating fo the impacts of
amalgamation on the various stakeholder groups
as well as their views on the environmental
impacts, community culture, financial benefits,
resource sharing and the extent that they would
like to see further amalgamation. The survey
revealed a range of personal opinions on

the success of previous amalgamations and
perceived impacts that further amalgamations
may have.

A collection of your thoughts, opinions and stories.



With more than 9,000 employees working

in 68 councils,,,, local government is

2
one of the moét]diverse workforces in

South Australia. There is no question that
amalgamations have a huge impact on
local government employees. The change
cerfainly casts waves of uncertainly amongst
staff members once the merger decision

has been made.

The primary concerns identified by
respondents who work in the local
govemnment secfor were the loss of

jobs, the forced change in roles and the
transformation in organisational culture.

It is a particularly stressful fime for those
having to reapply for their own jobs, and
for those retaining their jobs, having to
seffle info new teams involving people
from the corresponding merging councils.
With this brings challenges of shiffing
strong loyalties to the former council's
culture, systems and processes and to
embrace a different way of doing things.
There may be a new CEO, with a shift
in the focus of the organisation. Staff
need fo creafe, leam and adapt to new
policies and procedures that are inevitably
infroduced with fresh strategic directions.

Though amalgamations make for uncertain
and often competitive times, many
employees highlighted the possibility of a
wider variety of positions in larger councils
and the opportunities for promotion or
career change that go with it as positive
outcomes. A larger organisation is often
better placed to win grants and government
funding and is more capable of rolling

out bigger projects, creating exciting
opportunities for employees. Despite being
disruptive and fime consuming, with @
femporary increase in staff workloads and
hours, the majority of respondents believe
that amalgamations can result in new and
improved sysfems, processes and software
that improve overall efficiency and provide
better customer service.

The common factor across most of

the employees surveyed was the
individual emotional response during
the implementation of amalgamations.
Many spoke of the sense of loss with
feam members they considered friends
leaving the organisation and some
experienced guilt over the fact that they
were able to retain their job or achieve
a promotion. Amalgamation brings with
it many changes and a period of
uncerfainty for local government employees,
but is this a good or a bad thing?

What do the statistics say?

More than half of the respondenfs felt
that amalgamations improved the overall
operations of local government, and only
13% felt that no services improved as

a result of council mergers. This clearly
demonstrates that in the opinion of local
government employees, the changes
resulting from amalgamation have a
positive effect in the long run. However,
the implementation of these changes
and the impact on the people within
corresponding councils varies greatly.

Of the local government respondents,
41% believe that amalgamations have

a negative impact on employees,

30% think they have a positive impact,
27% were unsure, and 2% consider they
have no impact at all. Just over

54% would support further amalgamations,
16% are staunchly against the notion,
while 30% remain unsure. Should further
amalgamations occur, the general
opinion is that careful planning and
strong communication will ensure that

the experience for local government
employees is as positive as possible.
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Of the 68 councils created under the Local
Government Act 1999, 49 are outside the
Adelaide metfropolitan area. In regional and
rural areas, local government boundaries
often reflect embedded concepts of public
interest and identity. The amalgamation of
largely independent and infensely parochial
councils is often particularly contentious.
This rural perspective is gathered from the
views of those both living and working in
rural and regional South Australia.

There is a feeling amongst rural respondents
that smaller communities will suffer in
amalgamations as regional centres will
consume the majority of resources and
employment opportunities. Rural towns are
heavily dependent on local government
for employment, cash tumover and

support services. There is a great fear that
amalgamations will cause the profile of the
community fo be altered. Concerns were
also raised regarding outerfringe areas
and the likelihood that these areas will be
served less frequently or even risk being
forgotten about. Furthermore, residents

of regional or rural areas, by and large,
remain scepfical about the economic
benefits that have been put forward fo
justify local government amalgamations.

There is only lukewarm confidence in the
capacity of elected members 1o effectively
represent their constituents’ interests in
larger council areas. Councillors are

often people who live and work in the
community, tackling the issues that concern
the community they represent. Rural council
mergers would mean that some elected
members will be forced by distance to be
outside of their community for the majority
of the time, and would not be able to
attend all the engagements to represent their
community in a new bigger council area.

In contrast, some believe that
amalgamations can provide the resources
fo undertake projects on a larger scale,
such as roads, drainage works and master
planning, and can result in the provision
of a wider range of social and community
services. This could be achieved through
greater purchasing power, the sharing of
equipment, and the savings on overheads.
The maijority of the survey respondents
agree that larger Councils have the ability
fo plan on a larger scale and employ and
refain highly trained professionals, which
will perhaps aid in addressing the skills
shortage in such areas.

Overall the survey results suggest that
amalgamations, though generally supported
in metropolitan Adelaide, should be
approached with caution in rural or
regional South Australia.

" n/’f‘.i?/.

What do the statistics say?

Of the respondents surveyed,

47 identified themselves as working

in rural areas, 27 of which worked

within local government. Planning and
asset management were seen by 70%

of respondents as services that would
improve as a result of amalgamations, while
more than 63% believed that wasfe services
could be improved if Council’s covered
much larger areas. Furthermore 74%
supported the ongoing provision of services
at local community centres in order fo meet
the community needs should rural Council’s
be amalgamated.

Of the rural respondents, 62% believe
that amalgamation is not a dirty word.
As long as sensible steps are taken fo
ensure that the community agree that they
will benefit from the process and that

the level of service to the community is
mainfained or improved, amalgamations
can have a positive impact.
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Some Councillors and Mayors who have
experienced boundary mergers oppose
the suggestion that amalgamations result
in an improvement in the operation of
local government. However in confrast,
it is evident that they support further
amalgamation.

Respondents freely admit that
amalgamations will negatively impact
elected members and mayors. They also
believe that residents, community groups
and local government employees would
suffer. According fo the respondents in
this group, the big winners are the state
government and the development industry.

Reasons for supporting further
amalgamation include sfronger negotiating
positions, increased rates base, enhanced
ability to lobby other tiers of government,
economies of scale, less duplication of
staff roles and the possibility of producing
a fresh start inclusive of a best practice
attitude. Operations such as capital works,
planning, asset management and waste
services would be considerably improved.
Should councils proceed with further
amalgamation, library and community
services were frequently cited as services
that should remain at a more local scale.

The elected members and mayors
cautioned that amalgamations can result
in the inheritance of debt burdens when
a wealthier council amalgamates with

a council with inferior infrastructure.
Respondents argued that loss of identfity,
no proof of cost savings, potential for
party politics and loss of representative
democracy are other major drawbacks
to boundary mergers.

Some elected members looking to sirike
a balance in the debate suggested
optimal council sizes of between
50,000-100,000 residents to maintain
community culture, while maintaining
efficiencies. Some suggested that any
new boundaries consider topography,
common amenities and similar issues,
such the formation of a coastal council
and an inner-ity council.
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What do the statistics say?

Although boundary changes should never
be considered without proper consuliation
and research, 39% of respondents who
favour amalgamation would entertain the
idea of metropolitan councils amalgamated
by east, west, north, south, and central
Adelaide. This was followed by 26% who
consider that a number of smaller scale
amalgamations of neighbouring councils

is more appropriate for South Australia.

Whether or not amalgamations result in

an overall improvement in the operation of
local government proved to be a difficult
question to answer. Only 25% of elected
officials answered ‘'no’, and an even lower

13% responded 'yes'. When asked if larger

council regions would result in a more even
spread of resources within the community,
elected officials were split with 33% saying
no, 33% agreeing and the remaining

34% unsure or unable 1o answer. Of those
who were able fo provide a Yes ‘or ‘No'
answer, 55% believe that amalgamation is
not a dirty word.
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Communities have historically opposed

the merger of local government areas

and appealed against the perceived loss
of local identity and local democracy,,,
however recent newspaper reports

suggest that there is perhaps a shift in
residents” attitudes fowards amalgamations,
particularly within the smaller council areas
in mefropolitan Adelaide,,.

Representatives of community groups, rather
than individual members of the community
were invited to participate in the survey.
Survey respondents were asked in the first
instance what benefits (if any) they thought
further local government amalgamations
would have on their community. Most
commonly, residents thought there would
be a reduction of costs and overheads
due to economies of scale and reduced
administration, as well as a rationalisation
of resources in terms of the shared use

of assets, equipment and facilities.

This, coupled with the larger rates base,
may lead to an overall improvement of
service provision. However, of those that
responded fo this question, 40% indicated
they had difficulty in seeing any benefits in
amalgamating with another council area.

Those that have experienced local
government reform generally are sill
sceptical about the actual cost savings
achieved and many admit to seeing very
few positive impacts. Responses in relafion
fo the real or perceived drawbacks were
frequently centred around the issues of the
increased bureaucracy and inefficiency in
managing a larger council. In particular,
concems were raised regarding the lack
of communication between departments,
and elected members and staff being out
of touch with the people they serve, as

councils become too large and impersonal.

There were also big concerns with the shift
in focus to large projects at the expense

of local community issues and needs, and
the loss of a sense of identity, village feel
and community spirit, especially when
mixed with suburbs with very different
needs and wanfs.

Overall, residents generally believe that
council amalgamations would result in a
reduction in community engagement and
representation. There would be reduced
access to staff and department managers
and even less access to local councillors.
Not only that, fewer elected representative
positions could result in increased
competition and more resources would
be required to stand for council —
something that could discriminate
against typical residents.

What do the statistics say?

Of the residents surveyed, 40% have
experienced South Australian local
govemnment amalgamations first hand,
however within that group, only half

could describe some of the benefits of the
reform. It is felt by 70% of respondents that
amalgamations do not result in an overall
improvement in the operation of local
government, with many citing increased

bureaucracy as the main contributing factor.

Inferestingly, many admit that retaining
the current local government boundaries
is potentially unfeasible and 46% would
support further mergers. Reasons include
a lack of resources, narrow vision and
reduced ability fo attract quality staff and
external funding opportunities in some
smaller councils. Of the respondants,

44% felt that there is potential for community

services fo improve, with a focus on home
and community care and libraries services.
Residents think that planning and building
approvals should be kept at a local level,
especially in relation to heritage issues and
they believed the development industry
would be the biggest winner of council
amalgamations. On the whole, 64% of
residents and community groups surveyed
believed that amalgamation is not a dirty
word, however it is - as summarised by
Bryan Hearn, Community Volunteer, one
that must be approached with caution

and a willingness to compromise.
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Local government plays a major role

in the economic development of the state.

It is responsib|e for opproximote|\/

$10 billion worth of infrastructure including
important fransport links, it controls planning
and building approvals, it is responsible

for more than 8000 direct jobs and
management of over $1 billion worth

of services each year - these functions
alone are vital fo business success in

South Australia. Councils also jointly

fund Regional Development Boards

and Business Enferprise Cenfres with

the state government, providing direct
support fo business .
Respondents from the private sector
highlight the benefits of economies of scale
resulting from the increase in rafes base and
the cosfs saved on the provision of services,
the sharing of infrasfructure and equipment
and the reduction of the number of highly
paid council officers. Particularly valuable
to local small business is the means for
greater support and resources. This can

be directed by larger councils towards the
economic development of a wider region,
as opposed fo apparent ad hoc and
lacklustre efforts in segmented zones within
individual council boundaries.

Another benefit of local government
amalgamations identified by respondents
from the private industry is the potential
for effective lobbying and the perceived

ability to have more influence on the
decisions made by other government
bodies in relation fo issues such as public
fransport, main roads, hospitals, economic
development and the protection of the
environment. The majority of respondents
also believe that larger councils are better
equipped to deal with ‘big picture’ issues
such as population growth, stormwater
management and the provision of
infrastructure. The broader vision and
focus as well as the willingness to progress
would certainly benefit the private industry,
particularly the development indusry.

The private sector jumps at the opportunity
fo deal with fewer councils across the
board resulting in uniformity with policies
and procedures. Development assessment
was one area where inconsisfencies
frustrated respondents.

The primary concemn of respondents from
the private industry is the increase in red
tape and bureaucracy that can come with
larger organisations. One respondent
laments the communication breakdowns
between depariments as inevitable.
There is also a general perception that
larger councils with greater budgets and
influence would result in an increase in
political agendas and may not result in
an even spread of resources across the
council area.

What do the statistics say?

Over half of the respondents from the
private sector believe amalgamations
would result in the overall improvement of
the operation of local government, with
58% agreeing that there would be an
improvement, 25% not foreseeing any
improvement and 17% unsure of the overall
outcome. In addition, 45% of respondents
support the further amalgamation of South
Australian local government areas, while
24% opposed future mergers and almost a
third were unsure. Planning, capital works
and asset management were seen as the
particular services that would be improved
it councils covered much larger areas. The
private sector believe that service delivery
and financial implications are extremely
important when considering possible
amalgamations.

Responses gave the general opinion

that the private industry (particularly

the development indusiry) and the sfate
govemnment would be the winners if further
amalgamations fook place, however it is
considered that amalgamations would on
the whole negatively impact the community
and their representatives. Of those
surveyed, 67% believe Amalgamation is
not a dirty word, with the general sentiment
that they should be approached with the
appropriate transparency and consultation.

12 Amalgamation - Is it a dirty word?
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Within the three tiers of government

in Australia, local government's role is

to represent the interests of the local
community fo both state and commonwealth
governments, and fo collaborate amongst
the three tiers in planning and delivering
services and setting public policy .

State government employees were asked
about their experiences with councils and
ultimately whether further amalgamations
could facilitate more effective working
relationships between the stafe
government and local government

within South Australia.

The opinion shared by state government
employees is that having 68 councils
presents obstacles in implementing
programs due fo inconsistencies in council
policies and procedures, as well as

in staff opinions. There is unnecessary
duplication of bylaws and inconsistencies
and inefficiencies in operations. The large
number of small councils offen means that
the big picture is often lost sight of and
lessons learned are not shared. Larger
and less councils would create greater
consistency across the metropolitan area.
If councils pooled their resources, better
regulation of building and construction
activities could occur, resulting in more
consistent development with better
compliance.

Buying power would be increased to
gain greater efficiencies in delivering
programs and services. Great efficiencies
could be gained simply from reducing
duplication and the continual reinvention
of the same wheel.

However the importance of refaining local
in local government is acknowledged.
Residents and local businesses may feel
that the service from a smaller council is
more personalised and promotes sfronger
community values; local issues may be lost

in larger council areas. However, the down

side of this local contact is that sometimes
it is the ‘squeaky wheel that gets the oil'.

It is often the historic significance and
community ownership of an area that
give people a sense of local identfity.

If these aspects could be refained while
amalgamating councils to improve
service delivery, the broader needs

of the community could be provided
more efficiently while retaining the
community feel.

What do the statistics say?

The further amalgamation of South
Australian metropolitan councils was
supported by 88% of the employees to
state government who parficipated in the
survey. Of these, 40% suggested that
councils be amalgamated by east, west,
north, south and central Adelaide.

The survey respondents rated service
delivery, costs and environmental impacts
as extremely important considerations.
77% agreed that planning and capital
works would be improved if councils
covered much larger areas and 54% could

foresee improvements in asset management.

A clear majority considered that local
government amalgamations would have a
positive impact on the sfate government.
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The Llocal Government Association (LGA)
is the key representative body of local
govemment in South Australia.

LGA president Felicity-ann Lewis said

the organisation supported the last round
of amalgamations in the late 1990s,
when the sfate’s councils were cut from
11810 68, Survey respondents cited
economies of scale, improved buying
power and reduced duplication as the
main reasons for encouraging further local
government amalgamations. Larger council
boundaries would provide for consistent
standards across larger council areas and
more scope fo preserve natural resources
that cross council boundaries.

What do the statistics say?

The maijority of respondents from the LGA
would agree with further amalgamation
fo some extent. Despite the lean towards
amalgamation, 75% of respondents who
have been through the council merging
process were unsure if there was an
overall improvement as a result. Even so,
amalgamation is not a dirty word for

66% of the LGA respondents.
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Shared services

The survey found a strong belief by
respondents that council services such as
planning, capital works, asset management,
waste and miscellaneous community
services would be improved if councils
covered much larger areas. Amalgamation
alternatives such as shared services have
been successfully implemented by South
Australian councils for waste collection,
purchasing and various community services
such as libraries to name a few examples.

Cooperative agreements such as the

G6 Purchasing Group formed by six of
Adelaide’s largest mefropolitan councils
have proven that this optfion can be
successful in reducing direct and indirect
purchasing costs as well as improving
delivery and quality of services. Further
tangible benefits are also realised by each
participating council over that which would
have been achievable, should any G6
council have undertaken that project or
activity individually . Other South Australian
shared purchasing examples include the
Llocal Government Corporate Services
(LGCS), the Eastern Region Alliance and
the Northern Areas Waste Management
Authority (NAWMA.

Survey respondents were typically in favour
of the concept of shared services where
economies of scale could reduce the cost
of service delivery however they were also
very clear that face to face customer service
needed to be refained at a local level.

16 Amalgamation - Is it a dirty word?

Conclusion

Research conducted in preparation for
this report provided insights info the huge
personal and professional impacts that
previous council amalgamations had on
employees and elected members who
experienced them first hand. While there
remains widespread support for further
amalgamations, respondents clearly
identified that the manner in which the
amalgamation is rolled out determines
whether the experience is posifive or
negative for council representatives.

Whether stakeholders external to councils
operations viewed amalgamation as a
dirty word was strongly influenced by the
respondent’s perception of council. Private
industry respondents supported the prospect
of common policies and procedures that
further amalgamations may offer but also
flagged the potential increase in red tape
that may result from having to deal with
larger organisations.

Likewise community groups were hesitant,
concemed about the potential decrease
in community engagement and reduced
access fo staff as a result of additional
bureaucracy. Each of the above concerns
are valid and would require a concerfed
effort by amalgamating councils to
ensure that these communities did not
feel isolated from council as a result of
an amalgamation.

Respondents from rural areas were highly
aware of the opportunity to improve
compliance with legislation which could
result from more experienced staff and more
funding, but were particularly concerned
about the impact that larger geographic
regions may have on the ability of both
elected members and the administration o
remain in fouch with local issues. They also
highlighted that the provision of key services
such as libraries and community centres
needed fo be maintained at a local level

fo ensure that the rural communities had
access fo facilities and activities.

The view presented by employees of the
Llocal Government Association suggested
that previous amalgamations had resulted
in a short term loss of focus on local issues
while rebuilding from the amalgamation
process. However there were opportunities
for benefits resulting from economies of
scale in the medium term.

The move fowards the widespread
amalgamations undertaken in 1997

was promoted as beneficial to council

and communities in terms of cost savings
and efficient provision of services. However
it appears that actual improvements in
service provision are predominantly
anecdotal and the proposed cost savings
difficult to quantify.

Overall the survey found that there is
clear support for further amalgamations
particularly where cost benefits can be
shown. It is possible that some of the
same benefits may be achievable through
the ‘pseudo amalgamation’ options of
shared services and group purchasing
which have been found to work well
throughout South Australia.

Councils and government need to be
very clear about what they seek to
achieve should further amalgamations

be considered, particularly as there is

no ‘one size fits all’ option and as the
survey dafa revealed, it can take years
to recover from both the financial and
energy expenditure required to undertake
an amalgamation.

So, is amalgamation a dirty word?
The word on street is no,
but where do you site

A collection of your thoughts, opinions and stories. 17



Twenty participants from 15 South Australian councils participated in the 2010 Local Government Managers Australia

(LGMA) SA, Emerging Leaders Program. The program supports the development and refention of current and aspiring

leaders working within local government. It is an exciting program that challenges participants by providing unique

learning experiences through nonraditional methods and focuses specifically on developing leadership skills rather than

management skills. This project is the product of a collaborative effort from all of the 2010 participants.

The program has increased my self awareness
of the importance of leadership.

Brett Kahland
Senior Consultant Strategic Procurement
Adelaide City Council

The opportunity to interact with other professionals and
leaders was truly invaluable. The program was very
informative and definitely a worthwhile experience

Geoff Parsons
Manager Development Services
Mid Murray Council

Besides developing as a leader throughout the
program, | really enjoyed the opportunity to network
with people from other councils and share our
knowledge and experiences.

Dale Sutton
Engagement Coordinator
City of Onkaparinga

The Emerging Leaders Program has been a valuable
experience for me. | feel as though the networking and
the general knowledge of local Government | have
gained has been an important learning curve in my
professional career.

Ben Hall
Arboriculture Workgroup Leader
City of Holdfast Bay

During my time throughout the program | have enjoyed
the challenges that have been delegated. | have also
had the opportunity to meet with several leaders who
spoke of their experiences and the challenges that will
approach us in the future and how fo deal with them.

Darryn Moyle
Leading Worker Environment & Parks Assets
City of Onkaparinga

The emerging leaders program helped open my eyes to
the challenges faced by today’s leaders. The course has
really motivated me to take the next step in my career
and develop my leadership skills.

Andrew McSeveney
Senior Asset Management System Officer
City of Salisbury

The program was a profoundly positive experience,
which saw my confidence and self awareness

improve, my network expand and my passion for local
government reinforced. | am grateful for the opportunity.

Cherie Gill
Senior Development Assessment Officer — Planning
City of Tea Tree Gully

The workshops, project meefings, debriefs, and
personalities have definitely made this all worthwhile
for me. Cheers to everyone who volunteered their time
fo support the program.

Matthew Spearman
Manager Information Systems

City of Burnside

Wow. An amazing opportunity fo work along side

and develop friendships with future CEO's /senior
management and also be acknowledged within my
organisation as an ‘Emerging leader’. | have networked
and listened to incredible people through the program.
Thank you for the journey.

Johanna Bennett
Project Officer - Events
City of Onkaparinga

The program itself was inspirational, in particular
engaging with CEOs and senior managers.

I also enjoyed liaising with my colleagues from
other councils.

George Kyros
Civil Compliance Officer

I would highly recommend the emerging leaders
program it provided me with a great opportunity fo
develop my professional networks and communicate
with staff from other councils. Priceless!

Mark Crabtree
Youth Development Officer
City of Prospect & Town of Walkerville

The program broadened my skills base and was a
great experience fo have had the opportunity to network
with colleagues from other councils on this journey as
an Emerging leader.

Channa Senanayake

The program has been a great opportunity for me fo
explore my leadership style as well as expand my
networks in local government, while making some
great friends along the way.

Sara Morrison
Transport Engineer
City of Charles Sturt

| gained from hearing the experiences, both
professional and personal, of current leaders.
The program gave me the opportunity fo reflect
on my career direction and personal goals.

Gaye Andrews
Coordinator Volunteer Services
City of Mitcham

Merryn Walton
Development Officer - Compliance
City of West Torrens

While the program focussed on leadership, having
the ability fo network and share experiences with other
council staff, including CEOs and senior management,
was invaluable.

Liz Bailey
IT Systems Analyst
City of West Torrens

During the year we have participated in some great
workshops with guest speakers who delivered honesty

< | found the most valuable aspect of the program the District Council of Mt Barker Team Leader Asset & Systems Accounting and insight e be?“ a fime fo review, reflecr and
O  generous donation of time by senior managers and . refresh skills and practices and grow professionally to
¢ . . City of Tea Tree Gully “
(_,\‘@*6 CEO's from a number of organisations, who shared Previously at the City of Unley meet the challenges and opportunities.
\&d,& their journey with us. )
L=< Th ded oarticioants uni o th Good theory. Great practice. Generous networking. Henry Haavisto
Marco Wenzel elcou{rsE provi e.l participants uique aceess ?, © Meeting the challenges of the program together, has Manager Urban Trees
Team Leader City Compliance world of the Counci Exe_cuhve and gave me confidence brought out the best in each one of us. Campbelltown City Council
City of Charles Sturt fo set my career goals higher, faster than | had
previously hoped. Helen Christie
Team Leader HACC Program
Sam Kenny T f Gawl
Deputy Manager Civil Services own oflzawier
City of Salisbury Previously at the City of Salisbury
Previously at the Town of Gawler
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The Results

The following graphs demonstrate the responses to the question ‘in your
opinion, is amalgamation a dirty word?’ from each stakeholder group.

So, is amalgamation a dirty word?
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