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Executive Management in South Australian
Local Government
15-17 November 2011
Mandra Hindmarsh Square Hotel
Workshop Program

Tuesday November 15, 2011
8.45am
Welcome and Introductions

Marie Modra and Taryn Sexton, LGMA SA
9.00am
Participant Introductions

9.45am

Module 1 - The Role of the CEO


Marie Modra
10.30am
Morning Tea

10.45am
The Role of the CEO (continued….)

11.30am
Case Study - “The Things The Text Books Never Told Me” 

Mark Withers, MLGMA, CEO, City of Charles Sturt
12.30pm
Lunch and Networking

1.30pm

Module 2 - Governance


Mark Searle – CEO City of Marion
Felice D’Agostino – Norman Waterhouse Lawyers
2.15pm
Case Study - “The Structure & Function That Works For Me” 

Bill Cossey 

Wayne Gibbings – CEO, Land Management Corporation
Jeff Tate 
3.00pm

Afternoon Tea

3.15pm

“What We Want From Our CEOs - Building Strong Sustainable Relationships”


Mayor Miriam Smith, City of Tea Tree Gully


Mayor John Trainer – City West Torrens


Mayor David O’Loughlin – City of Prospect
4.45pm

Summary and close of sessions
Wednesday November 16, 2011
8.45am

Review of Day One



Marie Modra
9.30am

Module 5 - Resource Management


Marie Modra
10.15am
Morning Tea

10.45am
Case Study - “'Getting the most from your resources - Leadership” 


David Morcom, MLGMA, CEO, The Barossa Council
12.00pm
Lunch and Networking

1.00pm

Module 3 - Legislative Framework


Marie Modra
1.45pm

Case Study - “Key Features of the Local Government Rulebook” 

Chris Wellington, Partner, Wallmans Lawyers
3.00pm

Afternoon Tea

3.15pm

Module 4 - Risk Management 


Marie Modra
4.00pm
Case Study -“Responding to the Unexpected in Local Government”

Brian Carr, CEO, Light Regional Council 

Robyn Daly, Scheme Manager, LGAMLS
5.00pm

Summary and close of sessions
5.30 pm
Pre-Dinner Drinks
6.00pm

Dinner

Thursday November 17, 2011
8.45am

Review of Day Two



Marie Modra
9.30am

Module 6 - Managing the Business of Council


Ray Pincombe
10.30am
Morning Tea

10.45am
Hypothetical Case Study
12.00pm
Lunch and Networking

1.00pm

Your Career and Aspirations


Marie Modra
2.30pm

Summary, close and evaluation
3.00pm

Conclusion of Workshop
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